At Stellaris we specialise in providing training and mentoring
solutions for you and your business.
The following courses are available throughout 2009 - 10

1.CAREER DEVELOPMENT “===""|  4.SUPERVISORS AND MANAGERS —

a. Advanced Writing Skills ;
a. Advanced Project Management

b. Building Your Self Esteem And Assertiveness Skills b Buégets Anc; l{/lanaging Ql]vloney

o Busyness Etlgyette ~ Gaining The Edge c. Business Leadership — Becoming Management Material

d. Business Writing That Works d.  Coaching - A Leadership Skil

S Comr‘nun\cat\on‘ Strateg\es . - e. Delegation — The Art Of Delegating Effectively

it Confl\‘ct Resolut\on_ ~ Dealing W't,h it Reeets % Human Resource Training — HR For The Non HR Manager

9 Creating A Dyn;mlte J_O_b Ponfc?ll_o X g. Intermediate Project Management

h. Customer Service Training — Critical Elements Of Customer Service h Inventory Management — The Nuts And Bolts

i. Getting Your Job Search Started i ' Marketing And Sales

t l;/la;;ergg Tt? InterF\:\ew TSI Selias] . Meeting Management — The Art Of Making Meetings Work

s ublic Speaking - Presentation Survival School k. Motivation Training — The Art Of Motivating Your Workforce

l. Public Speaking — Speaking Under Pressure | Negotiating For Results

m.  Skills For The Administration Assistant m Project Management Fundamentals

N ,\PAgbI\c S.l_piakm\g/’\f ior? lerngiiielica n. Project Management — Understanding Project Management

S ,'nUte aKers yYoRSIcR X 0. Team Building — Developing High Performance Teams "

p. Time Management — Get Organised For Peak Performance P The ABCs Of Supenvising Others H

Q. Working Smarter — Using Technology To Your Advantage q' The Professional Supervisor g

r. Writing Reports And Proposals : =)
5.WORKPLACE ESSENTIALS | —

2.HUMAN RESOURCES —

A M Und ding A a. Business Ethics For The Office
g' Bn%:)'r zénage?ent — Understanding Anger b.  Diversity Training — Celebrating Diversity In The Workplace
J uilding Befter Teams c.  Generation Gap — Closing The Generation Gap In The Workplace

@ Business Succession Planning d Safety In The Workplace

d. ghagge Manlzaf?ementp— r(f)hange AnF(: eI o [DREl Wi e.  Workplace Harassment — What Is It And What To Do About It

S onducting Effective Performancojiicvios f. Workplace Violence — How To Handle Anger And Violence In The

f. Conflict Resolution - Getting Along In The Workplace Workplace

g. Customer Service Training — Managing Customer Service

h. Employee Dispute Resolution — Mediation Through Peer Review

i Hiring For Success — Behavioural Interview Techniques

j. Induction Training - Getting Employees Off To A Good Start

k. Performance Management — Managing Employee Performance

I. Problem Solving and Decision Making

m. Stress Management

3.SALES AND MARKETING

a. Building Relationships For Success In Sales

b. Call Centre Training - Sales And Customer Service

@ CRM - An Introduction To Customer Relationships Management

d. Dynamite Sales Presentations

e. Overcoming Objections To Nail The Sale

f. Prospecting For Leads Like A Pro

g. Selling Smarter

h. Telemarketing — Using The Phone As A Sales Tool

0800 BE BEST
_d@ﬂ ARIS LTD (0800 23 23 78)
‘ Giving you the skills to take control ([]7) 577 1 8 9 1
info@stellaris.co.nz www.stellaris.co.nz

Stellaris PTE Ltd is registered as a private training establishment by the New Zealand Qualifications Authority under the provisions of the Education Act 1989 and its subsesueg! amsmminh




