Change Management y
Change and How to Deal with It TJA

Managers traditionally have had the task of contributing to the effectiveness of Stellar,s

their organisation while maintaining high morale. Today, these roles often have to

be balanced off with the reality of implementing changes imposed by senior

management. Managers who have an understanding of the dynamics of change

are better equipped to analyse the factors at play in their own particular circumstances, and to adopt practical
strategies to deal with resistance. This one-day workshop will help you deal with change and will give you
strategies to bring back to your employees.

How You Will Benefit What You Will Cover
At the end of the workshop you will be able to: e The change process
e Accept that there are no normal or abnormal ways e The human response to change
of reacting to change e The pace of change and the pace at which
e See change as an essential element that is positive people adopt change
e Recognise that adapting to change is all about e The pyramid response to change
attitude e Resisting and welcoming change
e ldentify the stages of change we go through as we e The Four-Room Apartment of change and

learn to deal with change how to use it

e See change as an opportunity for self-motivation How to increase your resilience to change

and innovation Managing anger
o Develop strategies for dealing with and accepting Dealing with stress

changes in your organisation An action plan for success

What’s Included?
e Instruction by an expert facilitator
e Small interactive classes
e Specialised manual and course materials

O YES! Enrol me now!
REGISTRATION FORM
Change and How to Deal with It

Participant’s name: Position:

Organisation:

Work Address:

Phone: Email:

Credit card type: MasterCard / Visa Only

Name on card: Amount:
Credit Card Number Expiry Date
Signature

STELLARIS PTE LTD
P.O. Box 13596, Tauranga, 3141
Telephone: 07 577 1891 Toll Free: 0800 Be Best Fax: 07 577 1893 Email: info@Stellaris.co.nz

Stellaris PTE Ltd is registered as a private training establishment by the New Zealand Qualifications Authority under the provisions of the
Education Act 1989 and its subsequent amendments.



